North Shore Child Care Planning Committee Meeting

Thursday, May 28", 2026 @ 12:30 PM
Location: 935 Marine Dr #203, North Vancouver, BC V7P 1S3
Community Room

North Shore Community Resources



AGENDA

1. Networking
To meet with committee members in person, share information and resources.
2.$10 a Day Program in BC

Sharon Gregson, will begin with a brief presentation, followed by a more conversational
discussion focused on the needs of child care on the North Shore. She will also share
examples from other communities and help guide us through any challenges we may be
experiencing.

3. Supporting Parents and Child Care Operators -2026 Child Care Fair



MINUTES

North Shore Child Care Planning Committee

May 28%, 2026, 12:00-2:30 (in-person)

In Attendance

Heather Evans (City of North Vancouver)

Chandni Bhatnagar (Métis Nation BC)

Sandralynn Shortall (School District 45)

Laine Anderson (School District 45)

Maria Jeong (Early Childhood Pedagogy Network)

Tia Smith (Capilano University)

Lisa Hubbard (North Shore Neighborhood House)

Robyn Browes (North Shore Neighborhood House)
Sharon Gregson (Coalition of Child Care Advocates of BC)
Martha Scully (North Shore Community Resources)

Xiaotong Yang (North Shore Community Resources)

Intro of Sharon Gregson

Sharon Gregson, the provincial spokesperson for the $10aDay Child Care campaign working with the
Coalition of Child Care Advocates of BC. Sharon spent two terms as an elected Trustee on the Vancouver
Board of Education and currently represents British Columbia on the Board of the Child Care Advocacy
Association of Canada (Child Care Now). Sharon sits on the Child Care Administrators Network in Vancouver
and the Childcare Council of Vancouver.

Core Pillars of the $10aDay Vision

Sharon indicated that the campaign stems from a 2010 partnership between the Early Childhood Educators of
BC (ECEBC) and the Coalition. Over the past 15 years, the framework has evolved but remains anchored to
three non-negotiable tenets for an effective system:

e Affordable Fees: Capped flat-rate fees (e.g., $10/day, though minor variations like $9 or $11 are
acceptable if it is universally affordable), paired with targeted subsidies for families living in deep
poverty.

¢ Fair Compensation: Competitive wages and strong working conditions to recruit and retain qualified
educators.

e Equitable & Inclusive Access: Recognition that "equitable" and "inclusive" are distinct concepts that
must not be conflated; child care must be accessible to all children, particularly those with support
needs.

Provincial Progress & Current Data (BC vs. Canada)




While substantial progress has been made since 2018 —bolstered by federal involvement starting in 2021 —
significant gaps remain. BC has historically led the country outside of Quebec, but recent policy freezes have
altered its standing.2026-2027 meetings.

e Space Creation & Funding

e Total licensed spaces in BC have grown from roughly 114,000 to between 170,000 and 180,000.

e The provincial government has directly funded over 40,000 of these spaces.

e Approximately 12,000 spaces remain in the developmental pipeline. Ongoing ribbon-cuttings by
Minister Beare reflect previously announced capital funding, not new budget allocations.

e Public Money Integration: The vast majority of BC operators accept public funds via the Child Care
Operating Funding (CCOF), Child Care Fee Reduction Initiative (CCFRI), or the ECE Wage
Enhancement (ECE-WE). Only a small fraction (approx. 5,000 spaces provincially) operate completely
outside the public funding framework.

ECE Workforce & Compensation Status

e Approximately 16,000 ECEs receive the provincial wage enhancement (up to $6/hour).

e Exclusion Anomaly: ECEs working in federally managed public programs (e.g., specific programs at
UBC or Mosaic) are excluded from the provincial wage enhancement.

¢ The median ECE wage in BC recently crept up to $30/hour after being stalled at $29/hour for an
extended period.

e Sharon also dictates in the research that ECEs with 1- to 2-year post-secondary credentials should be
earning $35 to $45/hour. This range aligns directly with what men with equivalent educational
credentials earn across the broader Canadian economy.

Strategic Pathways for Expansion & Future Advocacy

Sharon concluded with concrete solutions for space creation, systemic structure, and upcoming economic
reports.

e School District Integration (Bill 19): Passed in late 2025, Bill 19 allows school districts to operate child
care for all ages year-round. However, districts will not act until they receive an explicit mandate and
dedicated funding, as boards refuse to risk diverting K-12 educational funding to absorb childcare
liabilities.

o Capital Expansion Priority: The Coalition maintains that while all existing operators (including for-
profit businesses) must receive equal operating funds so families and staff aren't penalized, all new
capital infrastructure funding must be strictly reserved for public and non-profit entities.

e Modular Architecture: Investing in custom-designed, prefabricated modular facilities on public lands
remains the fastest route to scale.

e Emerging Economic Proof:

o Jim Stanford (Centre for Future Work): Verified that the provincial investment of $865M-$1B in
childcare yields a net positive fiscal return to the government via increased tax revenues from
women re-entering the workforce.

o Kevin Milligan (UBC): Presenting long-term data tracking Quebec’s program since 1998,
proving that access to universal childcare permanently elevates a woman'’s lifetime earnings
and significantly boosts her pensionable retirement wealth at age 50+.
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Discussion

e Grandparents and great-grandparents are heavily subsidizing child care (fees, daily pick-ups/drop-
offs). No studies have been done on this impact.

e Itis alarming that BC and Yukon are the only two jurisdictions with neither a wage grid nor capped
fees. Yukon centres are often in very poor physical conditions (e.g., former pubs with no windows).

¢ The administrative burden and funding instability are “grounding down” operators. Even unionized
programs have horror stories about not receiving retroactive pay. The pause has created a two-tier
system within the same organization (e.g., one building has $10/day, a new wing does not).

e School-Age Care: Cross-boundary enrollment has led to Grade 6/7 students in after-school care
designed for younger children, causing developmental mismatches and full waitlists (e.g., 2,900
families on one list).

e The reliance on uncertified assistants (ECAs) was meant to be temporary but has become the norm.
School districts have collective agreements that require more qualified staff, making it financially
impossible to operate $10/day school-age care without significant new funding.

¢ The ministry’s insistence that programs need “only one qualified ECE” ignores collective agreements
and quality standards.

e After-school care could be staffed by high school students (like lifeguards, who can be younger) as part
of a training program, rather than losing them to restaurant jobs. This would require regulatory
changes but could address staffing shortages.

e Question: Why not target $10/day to working families or those in need, like special needs supports?
Response (Sharon): The coalition opposes income testing. Universal programs enjoy broad advocacy
from middle/upper-income families, preventing them from becoming stigmatized “poor programs.” A
better solution is a universal capped fee (e.g., $15 or $20/day) for everyone, funded by progressive
taxation.

2026-2027 meetings

March 26t (Done)

May 28% (Done)

September 24t (Upcoming)
November 26" (Upcoming)
January 28t (Upcoming)
March 25 (Upcoming)
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